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ABOUT HOKOKU GROUP

Since 1957 from Hiroshima, Japan. Started from sluice gate maker.

HOKOKU ECO SOLUTIONS

We are consultants with engineering mind and Monozukuri spirit.

PERFORMANCE

Why we have strong subsidy project adoption rate?

OFFERS AND SERVICES

Step 1 to 5, offering not only suggestions, but also running with

costumers.

FOR THE FUTURE

How we promote decarbonization in Japan
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HOKOKU GROUP

Keeps striving for “CHANGE” and “CHALLENGE”
STILL, STANDS, 1000 YEARS ON EARTH

HOKOKU HOLDINGS J&] HOKOKU HOLDINGS CO., LTD.

TOSHIMUNE KANAYA
HOKOKU KOGYO HOKOKU ENGINEERING

6400-4 Misonou, Saijo, Higashihiroshima

HOKOKU PLANT SYSTEM  HOKOKU FACILITIES Hiroshima, Japan 739-0024
HOKOKU BUSINESS SERVICES Established Oct. 2009
HOK oK (HOKOKU KOGYO: Oct. 1957)

HOKOKU SHOWA CRANE MFG Group total 31 billion YEN
(as of 2025 Sep.)

HOKOKU AKI SURVEY & DESIGN

HOKOKU FUJI SANGYO
FUJII CONSTRUCTION Group total 567 Employees

HOKOKU USA HOLDINGS (as of 2026 Jun.)

Private Company

HOKOKU SHOWA PARK

MA is in progress, 15 companies as of 2025
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HOKOKU KOGYO is founded in 1957 for flood control
and water resource management. In late 80's,
started proposing effective solutions for energy
conservation and carbon neutrality.

That is the beginning of
#5177 HOKOKU ECO SOLUTIONS CO., LTD.

*JOl>" HOKOKU KOGYO CO,, LTD. s srengthened
Sluice Gate Business by taking over from
- Tahara Machinery (2005),
- JFE Engineering (2006),
- & KAWASAKI heavy industries (2008).

Expanded operation the group has now covers
from dames, river sluice gates, and
floodgates, to large scale grain dryers, belt
conveyors, cranes, playground equipment
and multi-level parking system.
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Certification 1S09001:2015  1SO14001:2015 - BREETIYYa1-avX



02 HOKOKU ECO SOLUTIONS

We are with and

Company Overview

Name HOKOKU ECO SOLUTIONS CO,, LTD.

Founded Jun 2nd 2010

Representative Shinji Higashi

Capital 10 million yen
Headquarters 6400-4 Misonou, Saijo, Higashihiroshima, Hiroshima,
Japan 739-0024
Employee 30 (as of July 2026)
Business Consulting for Subsidized projects such as New Energy, Energy Saving,

Renewable Energy, ZEB and Monozukuri
And Emissions Trading.
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TAKESHI SASAKI CEO
Original member of

Environment & Energy Div.

at HOKOKU KOGYO

Chairman

Chief
at Sales

SHINTARO FUKAI Head of
Heat recovery specialist Tech. Div

SHINJI HIGASHI Directori AKIRA SHIMODA
Registered ' Engineering expert
Management ! in Steel industry and

Consultant for SMEs Linen supply machines

AKIFUMI MORITOSHI
Technical designing specialist
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HOKOKU KOGYO

HOKOKU ECO SOLUTIONS

1957

HOKOKU KOGYO Co., Ltd. was established as a sluice gate professional in Oozu, Hiroshima.

1988

1989

1996
1997

1998
1999

2001
2002

2003

2009
2010

Signed a know-how agreement with Messerschmitt-Bdlkow-Blohm for methane fermentation system.

Signed a distributorship agreement with Ossberger GmbH + Co. KG for hydraulic power generator.
Signed a distributorship agreement with Riva Calzoni S.PA. for middle-scale wind power generator.

Signed a manufacturing license with Riva Calzoni S.PA. for small-scale wind power generator.

Launched solar energy business.
Obtained I1SO 9001.

The first energy-saving subsidy project for our own building.

Launched Green Consulting in ACs, lightings and water heaters.

Launched CHP business.

Environment & Energy Division was formed within HOKOKU KOGYO Co., Ltd.
Launched ESCO business.

Launched geothermal utilization business.
Registered in Kokunai Credit — currently J-Credit.

Environmental business was spun off from Environment & Energy Division,

HOKOKU ECO SOLUTIONS Co,, Ltd. was established.

Ol &REETLIAYVa1-3rvX
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continued...

2011
2012
2013

2015

2016

2017
2018
2019
2021

2022

Green Consultation area: expanded to freezers.
Launched ZEB — NET Zero Energy Building project.

Green Consultation area: expanded to plastic injection.
Registered as ASSET (Advanced technologies promotion Subsidy Scheme with Emission reduction
Targets) program participant at Ministry of Environment.

Registered as ZEB planner at Ministry of Environment.

Registered as assessment agent of CO2-Reduction Potential Assessment Promotion project at
Ministry of Environment.

Green Consultation area: expanded to linen supply machines.
Started J-Credit Brokerage business
Launched ESCO trading.

Registered as SHIFT (Support for High-efficiency Installations for Facilities with Targets) supplier at
Ministry of Environment.

Launched Business restructuring promotion projects for SMEs at Ministry of Economy, Trade and
Industry.

Ol &REETLIAYVa1-3rvX



#+}&5]»7 HOKOKU ECO SOLUTIONS CO., LTD.

continued...

2023

2024

2025
2026

Registered as walkthrough-energy-conservation-diagnosis supporter at Sustainable open
innovation initiative for SMEs.

Registered as Energy Conservation Regional Partner for SMEs at Ministry of Economy, Trade and
Industry.

Signed a Net-zero emission regional partnership agreement with Higashihiroshima City.
Started SDGs partnership.

Green Consultation area: expanded to steel industry.

Green Consultation area: expanded to chemical industry.
Certified LCA and CFP provider by SUMPO.

Validated and certified by SBTi.

Participated for Carbon Credit Market at Tokyo Stock Exchange

Started EPD service.

Green Consultation area: expanded to cement industry.

aolgson
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03 PERFORMANCE

Why we have strong subsidy project adoption rate?

Over 30 years of experience
Subsidy project adoption rate:

93%

More than 1,000 of cumulative
number of approvals

Done with

ENGINEERING mind and
MONOZUKURI spirit
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Sales Performance
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Hydraulic power plant

(Kochi)

oolayen

Middle-scale wind
power plant
(Okinawa)

0l 00

Our 15t Subsidy project
for our office building
(1998, Hiroshima)

Linen Supplier

Subsidy project: METI
Business Support program
for Energy Conservation and
Related Measures

(2018, Miyazaki)



New Build Hospital in Osaka

High-efficiency energy systems for homes and buildings - NEDO
Ministry of Economy, Trade and Industry

Subsidy of 13.288 million yen for 49.512 million yen in energy conservation
Subsidy of 105.26 million yen for 23.734 million yen for new energy

Consulting services for subsidy applications, inspections, performance reports, etc.

Installed Equipment
AC Natural gas cogeneration, GENELINK, Gas-fired
absorption chiller / heater (10 modules connected, EHP)

Vent Total heat exchanger
Light High efficiency lighting fixtures
and High luminance guide light
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OFFERS & SERVICES

Not only suggestions but also running with clients
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J-Credit

Renewable Energy

H2 market research Flectrification
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CONSULTAION SCHEME
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| Contract Construction Product
Client Company + Manufacturer
Subsidy Consulting
Agreement Partnership

Government

Subsidy
Application
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CONSULTATION METHOD

STEP 1 STEP 2 STEP 3

Know NOW,
Visualization for
current COz Emission

Proposal for
Subsidized projects
and Tax incentives

>> Establish a roadmap
Strategic Planning

STEP 4

)) Proposal for
Trading Carbon

Pricing

We find a Solution for Energy Conservation and Carbon Neutrality for each client.
Clients can start and stop at any steps, can be freely customized.

~lo SR EET

STEP 5

Survey of
Recent Trends in
Decarbonization
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05 FOR THE FUTURE

How we promote decarbonization in Japan

We target in these area:

We keep working with factories and plants
with high energy consumption such as . .
Large corporations with

Steel industry global operations
Chemical plants
Food processing factories SMEs required by their clients to reduce

Concrete plants CO2 emissions




THANKYOU
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https.//www.hokoku-eco.co.jp

sinjigyo@hokoku-eco.co.jp
+81 82-493-7024



https://www.hokoku-eco.co.jp/
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